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Understanding People Groups and Culture


•	 I can explain how people groups are a significant 
part of a church planting movement.


•	 I advocate and pray for a specific people group.


•	 I have researched at least one people group.


Cross--~Cultural 
Witness Dimension:


Expanding My World


This is the 
Cross-Cultural 
Witness 
Dimension







This promise of blessing first made to Abraham empha-
sizes God’s plan that all peoples shall know Him. Our 
challenge as Christians is to discover strategic ways to 
fulfill the Great Commission that is God’s plan for all the 
peoples on Earth to be blessed.


The peoples on Earth that God desires to bless are living 
as people groups.


What is a people group? It is a group of people who have 
the same language, culture, history, customs, and fam-
ily/clan identities. It’s the largest group through which 


I will surely bless you, and I will surely multiply your 
offspring as the stars of heaven and as the sand that 
is on the seashore. And your offspring shall possess 
the gate of his enemies, and in your offspring shall all 
the nations of the earth be blessed, because you have 
obeyed my voice.


Genesis 22:17-18 ESV


Understanding 
People Groups 
and Culture







And this gospel of the kingdom will be 
proclaimed throughout the whole world as a 


testimony to all nations...


Matthew 24:14 ESV


the gospel can flow without encountering significant 
barriers of understanding and acceptance.


Since it is within people groups that church planting 
movements begin, missionaries must understand the 
concept of people groups.


The resources and activities in this section will help you 
to


•	 increase your knowledge and understanding of the 
concept of people groups.


•	 become actively engaged in prayer and concern for 
a specific people group.


•	 research in order to learn about people groups.







Activities for Development


Choose 1-2 activities that will help you develop in your areas of need based on the 
self-assessment.


1.	 Study at least one full length resource or 3-4 shorter ones 
from the list for this characteristic.


2.	 Practice your research skills and become familiar with at 
least 5 of the resources at Mission Infobank (http://www.
missioninfobank.org) Create a list of these resources that 
speak to your needs, including your personal evaluation 
of the materials and how you might be able to use them. 
Revisit any of particular interest to you.


3.	 Research one or more people groups. Check some of these 
sites for information:


◊	 http://www.joshuaproject.net


◊	 http://missioninfobank.org


◊	 http://www.peoplegroups.org/


•	 How do they live and work? What’s their economic 
situation?


•	 What are their religious beliefs? Is this group engaged? 
Unreached? Are there known believers and churches?


•	 How can you advocate for them? 


4.	 Share information about an unreached people group 
(resource links above and below) with a group of 
Christians—church, Bible study, small group, etc.


•	 Recruit at least 10 people to pray for the salvation of this 
group.


•	 Make a plan to keep these people updated on the 
progress toward reaching this people group.



http://www.missioninfobank.org

http://www.missioninfobank.org

http://www.joshuaproject.net

http://missioninfobank.org

http://www.peoplegroups.org/





Resources for Study


As you use these resources, note your reactions and discoveries in your journal. 
How does what you learn speak to your life and to your call to missions?


Books


•	 Mandryk, Jason. Operation World. 2010. An overview of the 
people groups from every country in the world. The introduction 
section of the book does a good job explaining what a people group is.


•	 http://imbresources.org/index.cfm/fa/store.prod/
ProdID/1062.cfm Holding the Rope is a workbook resource from IMB 
designed to help you understand and become more involved with a 
people group. You can purchase the workbook or download free PDFs.


•	 The Encyclopedia of the Peoples of the World. New York: 
Henry Holt, 1993. One volume guide to people groups. 


•	 Platt, David. Radical: Taking Back Your Faith from the 
American Dream. Colorado Springs: Multnomah, 2010. 
Platt “challenges you to consider with an open heart how we have 
manipulated the gospel to fit our cultural preferences.” This book will 
help you evaluate your own culture with regard to biblical worldview.


•	 Note answers to your specific prayers in a group prayer 
journal.


•	 What else can you do to help reach this people group?



http://imbresources.org/index.cfm/fa/store.prod/ProdID/1062.cfm

http://imbresources.org/index.cfm/fa/store.prod/ProdID/1062.cfm





Online Resources


•	 http://www.peoplegroups.info/ Website listing the peoples of the 
world, by region.


•	 http://reachingandteaching.org/downloads/
bibliographypgrsouthasis.pdf Bibliography list of people groups in 
Asia to help you get started with research.


•	 http://reachingandteaching.org/downloads/Researching.pdf 
Libraries are useful for collecting worldview information but they have 
their limits. This article will help you get the most out of your library 
research.


•	 http://www.joshuaproject.net/people-profile.php The Joshua 
Project contains information on the world’s peoples.


•	 http://www.peoplegroups.org/faqs.aspx#WhatIsPG Q & A 
about people groups: what are they, how are they defined, etc.


•	 http://www.peoplegroups.org/AlphaSearch.
aspx?tblVal=Religion Interested in a certain religion and want to 
find out where adherents to it live? Do a quick search at this website.


•	 http://www.peoplegroups.org/Downloads.aspx Various charts 
on aspects of the world’s peoples.


•	 http://www.imb.org/main/pray/page.asp?StoryID=6491&Lang
uageID=1709 Prayer resources listed by people group. Also resources 
for research, including worldview, city, people group. Explore the 
whole page for many useful links.



http://www.peoplegroups.info/

http://reachingandteaching.org/downloads/bibliographypgrsouthasis.pdf

http://reachingandteaching.org/downloads/bibliographypgrsouthasis.pdf

http://reachingandteaching.org/downloads/Researching.pdf

http://www.joshuaproject.net/people-profile.php

http://www.peoplegroups.org/AlphaSearch.aspx?tblVal=Religion

http://www.peoplegroups.org/AlphaSearch.aspx?tblVal=Religion

http://www.peoplegroups.org/Downloads.aspx

http://www.imb.org/main/pray/page.asp?StoryID=6491&LanguageID=1709

http://www.imb.org/main/pray/page.asp?StoryID=6491&LanguageID=1709





Accountability for Growth


Do all of this section. Discussing the activities with others is vital to your progress.


Write a question for your mentor here


Share with your mentor what you discovered in the activities you 
completed. Now go back to the assessment to review your prog-
ress. When you are satisfied, complete the next task.


Exploring for Further Service


What will you take away? Write 2 goals for your self-development 
based on what you have learned about yourself and this mission-
ary characteristic. Use the following examples as guides.


Goal Template


In the next [time period]


I will [action]


so that [benefit]


I’ll know it’s done when [observable result]


Goal Example


In the next 4 weeks


I will research and organize a prayer group for a spe-
cific people group


so that I can learn about and intercede for this group.


I’ll know it’s done when I have met with my group, shared information, 
and set up a prayer journal to record requests 
and answers.


Enter your two goals in the templates that follow, and share 
them with your mentor for accountability.







Be sure to follow through with your commitments and 
goals. You’ve completed the study for this character-
istic. Go back to the assessment results and choose your 
next destination.


Goal 1


In the next


I will


so that


I’ll know it’s done when


Goal 2


In the next


I will


so that


I’ll know it’s done when


Keep notes in your journal about what happens as you carry out 
your goals. What results of your praying for a PG have you seen 
or heard about?





		Question for mentor: 

		Goal 1 time: 

		Goal 1 what: 

		Goal 1 why: 

		Goal 1 outcome: 

		Goal 2 time: 

		Goal 2 what: 

		Goal 2 why: 

		Goal 2 outcome: 








Leading Others to Understand Cross-Cultural Ministry


•	 I understand the importance of partnering with 
others in all aspects of cross-cultural ministry.


•	 I am eager to share insights and information 
about cross-cultural ministry with others.


•	 I initiate relationships with individuals and 
churches to seek and identify those who are 
interested in cross-cultural ministry.


Cross--~Cultural 
Witness Dimension:


Expanding My World


This is the 
Cross-Cultural 
Witness 
Dimension







The Bible emphasizes that all Christians are to work in 
God’s spiritual harvest. Sadly, the numbers of willing 
workers are few. You are called to be an active partici-
pant in the spiritual harvest and to influence other be-
lievers to take part in this global mission.


Among the many factors involved in leading and influ-
encing others, a personal relationship is often the most 
significant. Jesus expressed a genuine interest in indi-
viduals and ministered to each one in the way that was 
best for his or her personal situation. Paul followed this 
example, maintaining close relationships with both indi-
viduals and churches, staying in contact through letters 
and representatives when he was unable to be there 
himself.


And he said to them, “The harvest is plentiful, but the 
laborers are few. Therefore pray earnestly to the Lord 
of the harvest to send out laborers into his harvest.


Luke 10:2 ESV


Leading Others 
to Understand 
Cross~-Cultural 


Ministry







I will make you as a light for the nations, 
that my salvation may reach to the end of 


the earth.


Isaiah 49:6b ESV


As a cross-cultural witness, you must make it a habit to 
find and share relevant information to motivate others 


to become more involved in cross-cultural ministry.


Establishing and nurturing personal relationships with 
those you want to influence is a good way to start.


The resources and activities in this section will help you 
to


•	 understand the significance of partnerships in 
cross-cultural ministry.


•	 locate information about cross-cultural ministry 
that you can share with others.


•	 initiate relationships with individuals and churches 
to motivate and nurture their interest in cross-
cultural ministry.







Activities for Development


Choose 1-2 activities that will help you develop in your areas of need based on the 
self-assessment.


1.	 Study at least one full length resource or 3-4 shorter ones 
from the list for this characteristic.


2.	 What kinds of partnerships are important for cross-cultural 
ministry? Search at the IMB website and make a list of all 
the different types you can find. How can you and your 
church be involved in one or more of these partnerships? 
Discuss with your mentor.


3.	 Lead your church to become more involved in cross-cultural 
ministry. 


•	 First, gather information by searching the IMB website. 
Look carefully in the “Lead Your Church” section.


•	 Talk with your pastor/leadership team about the 
possibilities available and some ideas for becoming 
involved.


•	 Set up a time to share more information on missions with 
your church congregation. Or teach a class on missions 
with children, youth, or adults. Get them enthused about 
the prospects of cross-cultural ministry.


•	 Help make plans for a special offering or a mission trip 
to work with a missionary. Or help your church consider 
becoming a Strategy Coordinator Church. Participate in 
all the preparations.


•	 Pray!







Resources for Study


As you use these resources, note your reactions and discoveries in your journal. 
How does what you learn speak to your life and to your call to missions?


Books


•	 IMB. Your Church Connecting to the Unreached World. 
Booklet with links and information about partnerships stateside and 
overseas. Available through IMB Contact Center.


•	 Lederleitner, Mary. Cross-Cultural Partnerships: Navigating 
the Complexities of Money and Mission. Downer’s Grove: 
InterVarsity Press, 2010. Issues to keep in mind as you partner 
with other agencies, including relief networks.


•	 Platt, David. Radical: Taking Back Your Faith from the 
American Dream. Colorado Springs: Multnomah, 2010. 
Platt “challenges you to consider with an open heart how we have 
manipulated the gospel to fit our cultural preferences.” With many 
examples from Platt’s own church, this book will help you know how to 
motivate your church to be interested in cross-cultural ministry.


Online Resources


•	 http://www.imb.org/main/aroundtheworld.asp Listing of 
Affinity Groups around the world that the IMB works with.


•	 http://www.imb.org/globalresearch/peoplegroups.asp 
Research people groups and learn where a partnership may be needed.


•	 http://going.imb.org/volunteers/Step_1/Search.asp Go short 
term, with members from your church, and see firsthand how a 
partnership works.







Accountability for Growth


Do all of this section. Discussing the activities with others is vital to your progress.


Write a question for your mentor here


Share with your mentor what you discovered in the activities you 
completed. Now go back to the assessment to review your prog-
ress. When you are satisfied, complete the next task.


Exploring for Further Service


What will you take away? Write 2 goals for your self-development 
based on what you have learned about yourself and this mission-
ary characteristic. Use the following examples as guides.


Goal Template


In the next [time period]


I will [action]


so that [benefit]


I’ll know it’s done when [observable result]


Goal Example


In the next 4 weeks


I will make plans to lead a mission study


so that I can help motivate my church to become in-
volved in global missions.


I’ll know it’s done when I have set a date, chosen materials, and led the 
study.


Enter your two goals in the templates that follow, and share 
them with your mentor for accountability.







Be sure to follow through with your commitments and 
goals. You’ve completed the study for this character-
istic. Go back to the assessment results and choose your 
next destination.


Goal 1


In the next


I will


so that


I’ll know it’s done when


Goal 2


In the next


I will


so that


I’ll know it’s done when


Keep notes in your journal about what happens as you carry out 
your goals. How are you leading others to be more involved in 
cross-cultural missions?





		Question for mentor: 

		Goal 1 time: 

		Goal 1 what: 

		Goal 1 why: 

		Goal 1 outcome: 

		Goal 2 time: 

		Goal 2 what: 

		Goal 2 why: 

		Goal 2 outcome: 








Cross~Cultural 
Witness Dimension:


Expanding My World


You did not choose me but I chose you and 
appointed you that you should go and bear fruit 
and that your fruit should abide.


John 15:16a ESV


This is the 
Cross-Cultural 
Witness 
Dimension
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The Explore series is written for people who are exploring the 
possibility of cross-cultural missionary service.


These materials were created with Southern Baptists in mind. If 
you are not a Southern Baptist, you will still find them helpful in 
your preparation for cross-cultural ministry. Please refer to your 
chosen church or denominational materials when you are pointed 
toward specifically SBC information.


Corella Ricketson, emeritus missionary and mentor to many, was 
the guiding force behind the creation of these materials in 2000. 
Her insights and experience training workers in Taiwan and the 
U.S. shaped the information presented as foundational to the 
missionary journey.


Sarah Haun, an emeritus missionary who served in West Africa, 
updated the materials in 2010. 


Susan Atkinson, ICEL manager of instructional technology, cre-
ated the instructional design and delivery for all versions.







How to use this guide


1.	 Read the next 2 pages and complete the self assessment. 
This will help you diagnose your current development as a 
Cross-Cultural Witness.


2.	 Interpret the self-assessment. Celebrate your strengths and 
identify areas for further development.


3.	 Choose where you will begin your study and use the linked 
resources to build your skills and habits.


4.	 Work at your own pace. Work with a group if that’s your 
style or on your own with the help of a mentor. Be sure 
there’s encouragement and accountability.


5.	 Use your journal. Set it up on your computer or make it 
paper-based—whatever works best for you.


Cross-Cultural Witness Dimension: Expanding My World


	 Introduction


	 Self-Assessment


1.	 Adjusting cross-culturally


2.	 Communicating cross-culturally


3.	 Being an evangelist


4.	 Contextualizing the Gospel


5.	 Understanding the biblical basis of salvation and 
evangelism


6.	 Understanding people groups and culture


7.	 Leading others to understand the reality of cross-cultural 
ministry







Over the years Westerners moving to other countries or into 
other people groups have been received with various reactions—
many of them negative. Often the Westerner has been perceived 
as arrogant, ignorant of local customs, and condescending to host 
culture leadership


To effectively share the gospel with your new community, you 
must become an “acceptable outsider”. Enter the community 
with a “learner spirit” and seek to build one-on-one relationships 
with a wide variety of the community members.


When community members eventually describe a 
missionary as speaking, acting, and living “like us,” 


then he/she is ministering as an effective cross-cultural 
witness.


Cross-Cultural Witnesses are motivated by their call to missions to 
experience and communicate with people from other cultures. As 
a Cross-Cultural Witness


•	 you adapt your lifestyle to be more global than local.


•	 you initiate and maintain relationships with people from 
other cultures.


•	 you witness to people regularly in culturally appropriate 
ways.


...You will stand before governors and kings for 
my sake, to bear witness before them. And the 
gospel must first be proclaimed to all nations.


Mark 13:9b-10 ESV







•	 you understand how to share the gospel with people who 
have different worldviews.


•	 you memorize Bible stories and scriptures.


•	 you understand the concept of people groups.


•	 you share your missions story with others to help identify 
some who are interested in cross-cultural ministry.


Does this describe you?


This study guide points you to resources and activities that will 
help you develop as a cross-cultural witness in the following char-
acteristics:


•	 Adjusting cross-culturally


•	 Communicating cross-culturally


•	 Being an evangelist


•	 Contextualizing the gospel


•	 Understanding the biblical basis of salvation and 
evangelism


•	 Understanding people groups and culture


•	 Leading others to understand the reality of cross-cultural 
ministry


Begin your journey by completing the Self-Assessment which fol-
lows and then see the remaining directions there.







Mark the answer that describes you Nearly 
always Often Some-


times Rarely Never


Adjusting cross-culturally
1. I notice the cultural differences 


around me and the way I respond to 
those differences.


2. I am willing to make changes in my 
lifestyle to avoid offending someone 
of another culture.


3. I give up some of my perceived 
rights, privileges, and desires in 
order to strengthen my relationship 
with someone of another culture.


Communicating cross-culturally
4. I can name some common commu-


nication barriers that result from 
language and cultural differences.


5. I enjoy learning about other cultures 
and languages.


6. I maintain friendships with people 
from other cultures or social circles.


Being an evangelist
7. I am familiar with several different 


methods of evangelism.


8. I am eager to share the gospel with 
other people.


9. I witness to people on a regular basis 
in culturally appropriate ways.


Contextualizing the gospel
10. I understand how people from other 


cultures view my culture.


11. I am learning how to share the 
gospel with people who have world-
views and cultures different from 
mine.


Cross-Cultural Witness Dimension Self-Assessment


There are 21 items. Please mark an answer for each one.







Mark the answer that describes you Nearly 
always Often Some-


times Rarely Never


12. I have shared the gospel with 
people from other countries and 
cultures.


Understanding the biblical basis of salvation and evangelism
13. I understand and believe that the 


only way to salvation and eternal life 
is through Jesus Christ.


14. I find satisfaction in studying the 
Scriptures to gain a deeper un-
derstanding of God’s salvation for 
humanity.


15. I can tell Bible stories and recite 
scripture which show God’s love and 
salvation for all people.


Understanding people groups and culture
16. I can explain how people groups are 


a significant part of a church planting 
movement.


17. I advocate and pray for a specific 
people group.


18. I have researched at least one 
people group.


Leading others to understand cross-cultural ministry
19. I understand the importance of 


partnering with others in all aspects 
of cross-cutural ministry.


20. I am eager to share insights and 
information about cross-cultural min-
istry with others.


21. I initiate relationships with individu-
als and churches to seek and identify 
those who are interested in cross-
cultural ministry.


Take a short break before you go on to the next page. Ask God 
to help you be open to what you are going to learn and what you 
are going to study.







Interpret the assessment


Use the links to go back to the chart and count the number of 
Sometime, Rarely, or Never responses for each characteristic and 
enter the total numbers here.


Characteristic total of S,R,N 
responses


link to study 
resources


Adjusting cross-culturally 1


Communicating cross-culturally 2


Being an evangelist 3


Contextualizing the Gospel 4


Understanding the biblical basis of salva-
tion and evangelism 5


Understanding people groups and culture 6


Leading others to understand the reality 
of cross-cultural ministry 7


Higher response numbers indicate areas where you need to 
develop more knowledge, commitment, or skill. Click the link to 
the associated study guide for the first characteristic you want to 
work on. A new file will open containing information, encourage-
ment and methods for accountability. The last page of the file 
links back to this page so you can find your next area of study.


Remember: no characteristic stands alone; each one relates to 
and impacts many others in the mosaic of missionary life.


When you complete your study of this dimension, go on to the 
next one: Church Planting Movement Facilitator.
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